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PROCREO

A New way for value
creation driven by Al and
Machine Learning

Value creation

/\

Revenue
growth

Profit growth \

\
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Procreo

Procreo's Al powered
", platform assists

growth management




In predictive value based management instant identification of micro
\trends and end-to-end traceability is key

Hence Procreo platform will enable the CFOs and Executive to.. ...Across all dimensions

Customer
[ ]

() Identify profit and Loss trends by ML segmentation
~—  (group transactions of similar patterns)

r=+ Predict P&L to the utmost granular transaction
A (i.e. P&L per hour of a billed case, vs P&L per hour of
unbilled case)

!_g% Augment P&L structure with advanced business
= drivers (i.e capacity and asset utilization, efficiency)

“&  Conduct root cause analysis assisted with Al Operations Products
< > multidimensional drilldown / Services
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PROCREO TOP 5 USE CASES
"~ The right capabilities and resources to help overcome CFOs challenges

Cost allocation and

P&L augmentation

Blend transaction and activity
based costing to generate
augmented P&L with business
drivers

Predictive Analysis
Performance forecast and
complex scenario modeling
and analysis

Comparative trend analysis
Identify transactions of similar '
cost allocation patterns, conduct % Pricing gap recommendation
comparative analysis to identify Real time efficient pricing (cost to
cost optimization levers 'aan ‘\\‘ i serve for negative NP and most
affordable for positive NP)

Value chain root cause analysis
Trace back and unfold worst
impact combination along the
value chain
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Procreo platform unique benefits are designed to unlock the full potential
\new financial management principles

New
Financial
Management
principles

Procreo
Unique
benefits
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Agility

Bottom line Dynamic Decision making
accountability response supported by Al
= a{}
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Mirroring Instant Micro-trend ML

Business rules Predictability of identification and Recommendation

through quick data ~ P&L on invoicing and alert on cost backed up by

modeling as a billing instance optimisation and transaction

services pricing traceability
recommendation
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Procreo platform, is low code and does not need data scientist, has a
\concise and swift onboarding journey

EXPLORATION (business modeling) IA/ ML PROCREO INSTANTIATION PUBLISHING and ViSUALISATION
> Identify major growth driver > Genergte initial instance of Al driven > Publish datasets on the Procreo
> Gather cost allocation drivers analysis platform and access to all
> Define synthetic micro entities (mix of = O sgt LRI modules .

data dimension allowing complex value recornmendahon > Develop based on _chent request
chain analysis) > Provide augmented P&L Bl dashboard (designed to meet

business needs)

T —
= N
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ONBOARDING 1 INPUT and CALIBRATION VALIDATION
> We agree on utmost granular > Provide data template/structure > Final validation
revenue generic metric (in to input initial pilot data with clear > Additional business rules

professional services daily rate) Data schema structure
> |dentify the depth level P&L
> |dentify micro entity (data

dimension : Industry , practice,

project, stream, team member)

@ orocr
Nl 13

incorporation (if need be)



~_Procreo journey start form an easy to use navigation panel..
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~_~ and can be fully customized into any Bl visualisation tool
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™ 1
W . On-cloud / Platform as a Service Procreo 1S Offered
C

A0 AW . . . On-Cloud to ensure
Iritt argeting medium to large companies looking for fast >
implementation qu]ck and easy

* The delivery of on demand computer system resources,

requiring no active management and usually includes
applications such as storage and processing power

implementation

* With a Cloud-based subscription model, there is no need to
purchase any additional infrastructure or licenses
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A comprehensive overview of the business, highlighting major KPIs that
give key insight into performance and filter and drill down capabilities

~h procreo OVERVIEW

Revenue Net Profit NP % Transactions Gross Margin Gross Margin %

$8.97 M $1.81M 20.23% 154,506 $5.67 M 63.20% $3.30 M

Count of Products Count of Units Count of Customers Revenue per Cost per Average Cost Average Revenue
Transaction Transaction per Product per Product

492 2,307,311 1,171 $58.06 $21.37 $1.43 $3.89

PNL Analysis Revenue Gross Margin Net Profit
coGs

@ Distribution Expenses Current Year  Last Year
Marketing Expenses
Operating Expenses

® Revenue
Total Allocated Expenses

@ Total Depreciation

@ Total Financing Charges

@ Total Provision

Total Salaries & Benefits

Expenses




Embedded Al and ML analysis dynamically highlighting the profit-
and loss-making trends across different perspective of the business

7~ procreo- INTRO FOR TRENDS

Customer Trend - [Shares of 100%)] @ Revenue @ Net Profit Compare
Trend Name Net Profit Revenue Gross Margin Operation Cost Transactions Allocated Expenses Units N
v

IS 65%  27.33% 27.34% 41.10% 34.06% 3261% 27.79% s2M
Pierre D'Azur 3.72% 24.47% 24.46% 30.20% 34.36% 3423% 24.32% ‘
Lagon 4763% 2375% 23.77% 11.78% 11.95% 12.54% 26.84% . ) .
Vertde Gris 0.14%  6.42% 6.42% 7.56% 8.93% 9.38% 5.68% so M EUmm CU e e B B
Grenouille Bleu 884%  6.16% 6.16% 3.82% 4.83% 489% 5.54%
Indigo 975%  5.58% 5.59% 3.02% 3.28% 363% 839%
177% 1.26% 1.26% 217% 2.57% 2.69% 1.44% Lagon Iceberg Bleu Indigo Greno.. Pierre Vertde Ague

v Canard Bleu D'Azur Gris Marine

Bleu Canard 15.55% 5.03% 5.00% 0.35% 0.03% 0.03% 0.01%

Product Trend - [Shares of 100%] ® Revenue @ Net Profit Compare

Trend Name Net Profit Revenue Gross Margin Operation Cost Transactions Allocated Expenses Units
2\ A

- . -8.63% 12.03% 12.08% 19.21% 21.72% 2185% 5.93%
35.94% 30.68% 30.66% 30.20% 27.63% 28.17% 29.06% ) ] o
17.79% 6.04% 5.99% 0.63% 0.41% 0.42% 1.38% aE N . .
15.49% 10.98% 10.99% 10.37% 8.63% 887% 16.12%
5.88% 24.42% pZRAL 31.50% 32.44% 33.16% 13.48%

e e 3325% 15.75% 15.76% 8.03% 9.14% 7.50% 34.02%

Sales Trend - [Shares of 100%)] ® Reventa: @ Nat Prot So

S10M
Trend Name Net Profit Revenue Gross Margin Operation Cost Transactions Allocated Expenses Units
A4

86.71% 70.72% 70.75% YA 63.55% 63.24% 82.75%
Brun de Mormee -9.11% 14.22% 14.22% 20.98% 24.99% 2521% 9.81%
Pourpre 22.40% 15.05% 15.02% 11.87% 11.46% 11.55% 7.45%




Cross trend analysis will allow to unfold the profit making and losing
value chain

i procreo CROSS TREND ANALYSIS Revenue  Net Profit

Customer Trend... X Product TrendKey x SalesMan Trend... X RegionName ProductName
Lagon Cédre Bleu 3 Mount Lebanon

BN
Iceberg ADV EXTRA COUGH ..
$245M $0.13 M
I

Pierre D'Azur VTML MAGNESIUM+...
$2.19M | 0.04 M

‘Lagon
$2.13M

Vert de Gris
$0.58 M

Grenouille Bleu

$0.55 M

Indigo
$0.50 M

Bleu Canard

$0.45 M

A4




A unique drill down capabilities per trend to analysis revenue
and profit generation streams

y ! Procreo” DEITALED VIEW Revenue Gross Margin Net Profit

Revenue Net Profit NP % Transactions Gross Margin Gross Margin %

$8.97 M $1.81M 20.23% 154,506 $5.67 M 63.20% $3.30 M

Count of Products Count of Units Count of Customers Reverve Uit Cost per Average Cost Average Revenue
Transaction Transaction per Product per Product
il 23004 i $58.06 $21.37 $1.43 $3.89

Net Profit YoY Net Profit by Region Net Profit by Product Type

Net Profit by Customer
® Last year © Current year @ Cost |: ® s2mi

$087M
$0.34 M
; \ $022 M
il ‘ ' $021M
N .
i ArdInYLn
\~/ $0.17 M

x $0.15M
1 2 3 45 6 7 8 9 101112

Net Profit by Customer Trend Vendor

T EHIGICOL SA

“ MUNCHKIN
Iceberg - S03M 7 BIOLANE
Bleu Canard SO3 M B sassy
Indigo $02M * BABY PRODUCT MINILAND
Grenouille Bleu S02M * EVENFLO FEEDING
= OREGON SCIENTIFIC

<

SalesMan

<

($0.49 M)
($0.09 M)
($0.06 M)
($0.03 M)
($0.00 M)
($0.00 M)
($0.00 M)

$0.00 M

($0.18 M)
($0.14 M)
($0.10 M)
($0.01 M)
($0.00 M)
($0.00 M)

$0.01 M

$0.02 M

Pierre D'Azur S0.1 M
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Profit Board is Procreo™ Pinnacle that will allow simultaneous
multidimensional profit analysis and root cause analysis

PROFIT BOARD

DETAILED Drill Down

Product Trend Boulet Rouge Carton Rouge Cocorico Fauve Grage Jaune Canari  Jaune Indien Kaki

Customer Trend SGrade Waste Prima Prima Prima Prima Prima Prima

£l Ague Marine 1667% 1833% -15.64% 29.00% 1469% 20.76% 18.67%
C.CHOLET 92576 2897.30% @ et dimmnt el sl S 1452% @
EXTRUKEM 21164 = 1831% @
HUHTA F1 18966 18.54% @ 2211% @
POLAR AU 48291 1931% @

POLAR UK 7237 1454% @ A SOOTM SOO3M
POLAR/RU 20169 15.20% @
SCHURS 87071 11.79% @

Bleu Canard 1292%

Bleu Céleste 16.12%

Bleu Touareg

Bleu Turquoise 2449%

¥ (S000M) S00OM

23.96%
18.22%

3.89%

IpEEEE EE B E

[ Filters appliedon: /1 /11111111




Cost Breakdown analysis of the various products and customers and
operation trends

58 procreo” COST BREAKDOWN

Cost Breakdown by Product Trend Product Trend by Revenue and Net Profit
Product and Customer

Marketing @ Distribution Salaries & Benefits  Operating Revenue @ Net Profit

11.45% 13.20%

B sos5M

14.13%

- N sonm
12.59% 16.94% 11.90%

BN sos1 M

$1.08 M

1437%

so16m W

$099 M
B so2sM

Cost Breakdown by Customer Trend Customer Trend by Revenue and Net Profit Customer and Product

Marketing @ Distribution  Salaries & Benefits = Operating Revenue @ Net Profit 8
Ague Marine
Iceberg = 19.19% 13.95% * Bleu Canard
Pierre D'Azur 14.09% cebatd Bl soz9m 5 Grenouille Bleu

Lagon | INHE7Z%M 13.96% Pierre D'Azur Jr— 1 Iceberg

Vert de Gris | 1481% ® Indigo
Lagon ®
Ague Marine 1532% BN 5086 M Lagon

Indigo [HEEIRY 1451% Vert de Gris T $0.58 M = Pierre D'Azur
Bleu Canard  1389% RORSTS Vert de Gris
2 Grenouille Bleu B soism
Grenouille Bleu | 1481% 2




Breakdown of your profit analysis that ensures a clear view of business

operations characterized by micro-entity

Profit Analysis Negative Profit Positive Profit

Choose the Trend Customer:

Positive Profit Negative Profit Product Count Transactions Count
All

$122.83 M ($27.27 M) 515 45,299 Choose the Customer:

| At

Positive Profit by Month Positive Profit by Delivery Country Positive Profit by Mill

Produtc Name Transactions
~ IC SK oF0 1B

$4L566 M

— $40.51 M '
8.028 $3667M S11.04M
2.769 St $57.64 M
i 2273
i 1687
- $379% M
APR MAY » 4

Positive Profit by Customer Group Product Manager Converting Unit

ye— [ $209 M SF
RJ. Reynolds Gro $0.00M & e P $333M wWwW
PMP LIS $0.00 M - $603 M oK
P v $12.98 M MO
———e Boi i e $13.11 M “ KA
Quad/Graphics  $0.00 M i . $1358 M WL
PV

MOM-Pechat S0.00M

Ahlstrom (pulp)  $0.00 M . $1649M §
$17.69M

| Filters appliedonc /7711111111
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Ramy@winsolutions.fr
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